NORTHSTAR

CQI COMMITTEE

07/01/2010

Attending: 

CQI Coordinator; Tom Doak

Director; Dave Robie
Operations; Mike Senecal

        Felicia Harris

Service CQI; Cory Morse
Billing; Wade Browne
Training; Carol Pillsbury
Medical Director; Dr Rod Sparks
Ad Hoc; Jeremy O’Neil
Old Business: 

Spinal Assessment Study for May was 79% acceptable and for June it was 80%. There appears to be an increase of archaic language such as “C-Spine assessment”, “Rule-out” and “Clearance” creeping into the documentation. We do not do what these words imply as none of these are skills we have been given or equipped to do. QI notes have been sent regarding the use of these terms and we expect to see it cease. 
Work plans are completed or (only 1active currently) partially completed

A statement has been issued for evaluation and response for guidelines to allow Basic or ILS licensed staff to tech calls when ALS procedures have been performed.
Problem Solving:

Tuff Books do not always post run reports to the MEMSRR program appropriately so check the MEMSRR site to confirm that all the information is there and correct. Shift Leaders/Base Supervisors need to check as well.

Refusals need to be filled out completely with demographic information and boxes checked appropriately. There have been several that have not had age, DOB, Address, etc. entered.

New Business: 

We welcome Dr. Rod Sparks to the CQI Committee representing the Medical Director position. He has prior experience as an EMS provider and will be a welcome addition to the committee.

We discussed Monitor strips with the information they become part of the patient’s permanent medical record. The issue was how we get them there without stacking up paperwork we have to store. We are going to check the printer/scanners at each base to see if they can be used to scan the document into the MEMSRR data base as a part of the patient report and/or use the Tuff Books to start the report and upload the strips from the LP 12’s to them then post from there. Meanwhile we will have to copy and store.
Last we are going to provide laminated cards with the NorthStar Spinal Assessment procedures on them for use to assist with the proper assessment and documentation. Our goal is still 100% accuracy. Jeremy will handle that for the committee.

Next Meeting 08/05/2010.

Meeting adjourned at 10:30 hrs.

Tom Doak, EMT-P

System CQI

